LG/55/2011





Heather Wakefield 0207 121 5329





h.wakefield@unison.co.uk 





Lucille Thirlby 0207 121 5315





l.thirlby@unison.co.uk 

To:
Secretaries of Local Government Branches in England,


Wales and Northern Ireland


(Scotland – for information only)


Regional Heads of Local Government


Registered Sectional/Professional Bodies – for information

9 August 2011

2012 - 13 NJC Pay Claim:  Branch consultation
This circular contains UNISON’s proposed NJC pay claim for 2012/13 together with some background analysis. It was discussed by the UNISON NJC Committee on 8 July 2011. Branches are asked to consult members on the proposed claim and submit responses to their Regional Head of Local Government by noon on Friday, 9 September 2011.
The UNISON NJC Committee met on Friday, 8 July to discuss the contents of the NJC pay claim for 2012/13.  The Committee considered a wide range of economic indicators, pay comparisons with other public sector workers, high inflation levels and the impact of the pay freeze on women. The proposed 2012/13 pay claim links two years of ‘non offers’ with redundancies, inflation, attacks on pay and conditions, the car allowance ‘freeze’ and the attack on equalities and the LGPS in a wider, high profile ‘workforce’ campaign.
In order to simply catch up with inflation we would have to make a claim for an 11% pay increase.  Since the Committee considered this unrealistic, it is proposed that we submit a claim for this year for: 
A substantial increase on all pay points which recognises the hardship being suffered by local government workers - in particular the lowest-paid. The Committee also agreed to call for an end to attacks on terms and conditions. 
Below are some key factors for your consideration:
1. NJC workers are still losing out in comparison with other public sector workers 
There are still large pay differentials between NJC and other public sector workers, especially those in the NHS, as the table below indicates. These figures show while thousands of local government workers are being made redundant from jobs they love, those left behind are still losing out with wages that trail behind the rest of the public sector.  
	NJC and NHS pay compared: £


	NHS  

Job Title
	Local Government Earnings Survey 2010/11: Job Title

	Local Government Earnings Survey 2010/11
	NHS 

37 ½ Hour Week Maximum Pay (1.4.2011)

	NHS 

37 Hour Week Equivalent (1.4.2011)
	% NHS Pay  exceeds NJC pay

	Domestic Support Worker

	Cleaner
	12,520
	14,614
	14,424
	15.21

	Catering Assistant

	Catering Assistant
	12,961
	14,614
	14,424
	11.29

	Residential Carer

	Care worker
	17,149
	18,827
	18,582
	8.36

	Social Care Support Worker

	Care Worker
	17,149
	17,003
	16,782
	-2.14

	Social Worker
	Social Worker in Children and Families

	30,396
	35,184
	34,727
	14.25

	Nursery Nurse
	Nursery Nurse

	18,066
	20,183
	19,921
	10.27


The next table shows how the bottom pay grade for NJC workers is still lagging behind the rest of the public sector.
	Lowest pay grade for UNISON bargaining groups
	
	From
	Rate
	Hourly

	
	
	
	
	

	NJC for LGS (E&W)
	
	01/04/2009
	12,145
	6.30

	Sixth form colleges support staff
	
	01/09/2010
	12,362
	6.41

	Police staff council (Scotland)
	
	01/09/2010
	12,837
	6.65

	Higher Education
	
	01/08/2009
	13,150
	6.82

	Further Education
	
	01/08/2009
	13,491
	6.99

	NHS
	
	01/04/2010
	13,653
	7.08

	Agenda for Change
	
	01/04/2011
	13,903
	7.11

	Probation
	
	01/04/2010
	14,182
	7.35

	Police staff
	
	01/09/2010
	14,529
	7.53


2. £250 compensation was not paid
Just four local authorities have paid the £250 promised by the Chancellor to the lowest paid workers earning less than £21,000. A massive 70% of council employees earn below £21,000 and the sweeping majority are being denied this small buffer against the rising cost of living across the UK. Almost half of the local government workforce (490,000 full time equivalents) earn less than £17,802 basic per annum. 
3. Pay is not keeping up with rising inflation
Compared to 2008/9, the 2010/11 local government gross pay bill saw a 5.2% dive when inflation is accounted for. A survey by the Office of National Statistics showed that the average worker is £750 worse off due to the rising cost of living - which hints at the much deeper financial pain that lower paid local government workers are feeling. 
This huge cut to the livelihoods of hard-working local government employees is not merely a passing storm that must be weathered - a real trend is emerging. In 6 of the 8 years since 2004, pay has been outstripped by inflation. NJC workers are now worse off than in any year since 1998 relative to inflation. The two year pay freeze has completely wiped out the relative increases in pay that UNISON achieved since 1998 (excludes lowest scale points).
A recent study from the Institute for Fiscal Studies has revealed that the poor suffer higher inflation rates than the rich (see table below). The poorest fifth of households faced an average annual inflation rate of 4.3% between 2008 and 2010, whilst the richest fifth experienced a rate of just 2.7% a year over the same period. During the recession period, gas, electricity and food increased which hit poorer households harder, while there were dramatic cuts in mortgage payments which favour richer households. 
	Average inflation rates
	Average inflation rates

	Income Quintile
	2000-2010
	2008-2010

	Lowest income
	3.3
	4.3 

	2
	3.3
	3.9 

	3
	3.0
	3.4 

	4
	3.0
	3.1 

	Highest income
	2.9
	2.7 

	All
	3.1
	3.5 


4. What pay claim would be necessary to catch up with inflation?
In order to catch up with the rise in inflation since 2009, we would need to make a pay claim this year of almost 11%. 
5. Pay cuts are ‘rearranging the deckchairs’ by shifting national debt onto public sector worker households 
A joint survey by UNISON and PCS of more than 10,000 public sector workers reveals the crippling impact of the Government’s cuts and pay freeze on family life across the UK. The interim report shows a third of respondents have personal debts of £10,000 or more. As money coming in has grown tighter and the cost of living has risen, 71% cut down spending on food, 33% on vital healthcare such as dentists and prescriptions, 22% on children’s footwear and clothes, 47% cut down spending on keeping fit, while 89% reduced spending on going out. 
6. Pay cuts via increased pension contributions are threatening the LGPS scheme as a whole 
The Government wants to force up pension contributions in the public sector, adding to the poisonous mix of pay freezes and rising inflation.  The result is that almost a quarter of respondents in a recent UNISON/PCS survey said they would ‘definitely, or probably’, leave the scheme.  This would push more public sector workers onto state benefits when they retire and put the remaining schemes in jeopardy.
7. National Minimum Wage catches up
The bottom NJC scale point is £6.30 pence. UNISON’s target rate for the National Minimum Wage is £7.45. The bottom NJC rate is only 22 pence above the National Minimum Wage. 200,000 local government workers earn less than £6.50 pence. 

8. NJC workers are doing more for less
With the ever shrinking workforce, NJC workers are set to become even more short-changed.  At the end of 2010, mainstream local government had declined by 15,000 FTE since 2008, and the pay bill has shrunk along with it. But the level of unpaid work carried out by public sector workers increased by 4% on last year. 26.3% of local government staff regularly put in more than seven hours of unpaid overtime each week. This stands in comparison with only one in six, or 18.9% in the private sector. 
This trend shows no signs of slowing - reports show that more than half of public sector organisations are planning redundancies in the second quarter of 2011.
9. Reduced car allowances and steep parking charges add to the mounting pay cuts local government workers are taking 
Despite rising fuel prices, (89.9p per litre in 2009; 111.9p in 2010; 129.9p in 2011) the Local Government Employers have refused to carry out the annual review for 2011 of car allowances. Local government workers are faced with taking a further pay cut by continued use of their cars for work. If that were not enough, 25% of branches report proposals to actually reduce car allowances in the near future. Adding insult to crippling injury, many council workers are being hit with charges of £500-£700 a year simply to park at work.
10. Women are losing out most
Women represent 75% of the local government workforce where an estimated 500,000 job losses are expected and where twice-frozen pay is facing deep cuts to terms and conditions. Over 200,000 women earn less than £6.50 an hour. Women occupy the vast majority of the low-paid jobs paying under £21,000. 
The ending of the Two-Tier Workforce Code also bodes badly for women – who now face being contracted out to do the same job for less money and worse conditions. Nationally, around 40% of women’s jobs are in the public sector - compared to 15% of men’s jobs. In areas such as Merseyside, almost 50% of the total female working population are employed in the NHS, schools and caring services. 
Benefit and support service cuts disproportionately disadvantages women. The TUC have shown that that women will pay for roughly 72% of the net cost of the changes in taxes, benefits and tax credits set out in the Budget. Female lone parents stand to lose 18.5% of their net income - a massive £2,870.56 pay cut - due to planned or newly implemented cuts to benefits and support services.
The pressure on women is not set to decline. The Daycare Trust found that 62% of local authorities in England have cut their budgets for childcare and play services since last year, and almost 50% are offering a decreased level of holiday child care provision. A massive 89% of families reported that they did not have enough childcare across the local authority for disabled children or those aged 12 and over. 
Conclusion
In conclusion, the UNISON NJC Committee agreed to consult branches on the basis of the following claim:
· A substantial increase on all pay points which recognises the hardship being suffered by local government workers - in particular the lowest-paid.

· An end to attacks on terms and conditions. 

Branches are asked to carry out as wide a consultation as possible within the time available on the proposed claim and return their results to your Regional Head of Local Government by noon on Friday, 9 September 2011.  A pro forma is attached.  Regions are being asked to return the results to the local government section by noon on Tuesday, 13 September 2011.
The UNISON NJC Committee will meet on 21 September 2011 to consider the branch consultation and detailed proposals for the 2012/13 pay claim to submit to the Employers.
With best wishes

Heather Wakefield

National Secretary

Local Government Service Group

LOCAL GOVERNMENT PAY CLAIM 2012/13 – BRANCH CONSULTATION

Name of branch:
…………………………………………………………………………………

Local authority:
…………………………………………………………………………………

Branch contact:
…………………………………………………………………………………

Tel no:
………………...……………

Fax no:
………………………………...
E-mail:
…………………………………………………………………………………………
	Method of consultation
	Branch Meeting


	
	(  as appropriate



	
	Workplace meeting


	
	

	
	Other (please state)

..........................................................

	
	


Please provide the branch responses to the following questions:












YES

NO
	Do you agree that the 2012/13 claim should be for a substantial increase on all pay points which recognises the hardship being suffered by local government workers - in particular the lowest-paid?

	
	

	Do you agree that the claim should call for an end to attacks on terms and conditions?


	
	


If you have answered ‘no’ to any of the questions, please state why in the space below and provide any further comments:

……………………………………………………………………………………………………….

……………………………………………………….………………………………………………

……………………………………………………………………………………………………….

……………………………………………………………………………………………………….

Please return this form to your Regional Head of Local Government by Friday, 9 September 2011.
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